School Plan for Student
Achievement (SPSA)

The School Plan for Student Achievement (SPSA) is a comprehensive strategy to enhance student success and
overall school performance. It encompasses various components including a needs assessment, goal setting,
resource allocation, monitoring, stakeholder involvement, and professional development. This plan aims to create a
unified approach to improving student outcomes and school performance at Los Angeles High School of the Arts
(LAHSA).
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Key Components of SPSA

1 Comprehensive Needs Assessment

The SPSA begins with a Comprehensive Needs Assessment to identify the school's strengths and
areas for improvement through data analysis, aiming to understand current student performance
and school climate.

2 School Goals and Action Plans

The School Goals and Action Plans section establishes SMART goals for academic achievement and
student development, providing a clear roadmap for improvement with detailed steps and
strategies.

3 Budget and Resource Allocation

The Budget and Resource Allocation section outlines how funds and resources will be used to
support these goals, ensuring effective use of financial and material resources.

A Monitoring and Evaluation

Monitoring and Evaluation systems are set up to track the implementation and impact of the action
plans, allowing for regular assessment and necessary adjustments.

5 Stakeholder Involvement

Stakeholder Involvement encourages active participation from parents, students, teachers, and the
community, fostering a collaborative approach to school improvement.

6 Professional Development

Professional Development plans ongoing training and support for teachers and staff to enhance
their skills and effectiveness.

@ Made with Gamma


https://gamma.app

Los Angeles High School of the Arts (LAHSA)

Goals

English Language Arts (ELA)

Goal: Empower students to improve their reading,
writing, and comprehension skills. Purpose:
Enhance students' ability to analyze texts, express
ideas effectively, and achieve higher ELA proficiency

levels.

English Acquisition

Goal: Support English learners in acquiring
language proficiency. Purpose: Provide targeted
instruction to help non-native speakers improve

their English skills for academic and social success.

Social Emotional Indicators

Goal: Enhance students' social and emotional well-
being. Purpose: Provide programs and interventions
to support mental health, build resilience, and
create a positive school environment.

Mathematics

Goal: Strengthen students' mathematical
understanding and problem-solving abilities.
Purpose: Improve students' math performance,
ensuring they can apply mathematical concepts in

real-world situations and standardized assessments.

Graduation Rates

Goal: Increase the number of students graduating
on time. Purpose: Implement strategies and
support systems to ensure students meet
graduation requirements and are prepared for post-
secondary opportunities.

Parent Involvement

Goal: Assist parents in becoming active participants
in their children's education. Purpose: Offer
resources, workshops, and opportunities for parents
to engage with the school community and support
their children's learning journey.

@ Made with Gamma


https://gamma.app

